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1 ABOUT THE TRAINER’S GUIDE 

The GMS Trainer’s Guide is part of the GMS Toolkit. It is a practical resource to help trainers and 
facilitators, and gender staff whose work includes elements of gender training and facilitation. 

The GMS Series describes gender training as one of the main mechanisms for bringing about change 
in an organisation using gender mainstreaming and a gender management system (GMS). The main 
purpose of this manual is to help that process of organisational and individual transformation. 

The aims of the Trainer’s Guide are: 

• to introduce gender training approaches and methods

• to build capacity, to enable people to use the GMS series as a source of training materials for 
gender mainstreaming

• to provide a selection of adaptable training activities and applications to help trainers in a GMS

Above all, the Trainer’s Guide is a resource that can be plundered and adapted for a variety of 
contexts and purposes. Use the Overview table on the next page to get started and fi nd your way 
around the manual.

To get the most out of this manual, fi rst work through Unit 8 of the GMS Toolkit Action Guide ‘Using 
the Trainer’s Guide’. This unit will help you to:

• identify how far your own role involves training and facilitation

• scan the Trainer’s Guide and identify the parts relevant to your own needs

• identify other sources of information and support about training

• plan further action needed to enhance your activities as a trainer 

Working through Unit 8 will take about an hour, and will enable you to use your time and this 
Trainer’s Guide more effectively.

You will also need some of the GMS series handbooks, which are on the CD-Rom included with this 
Toolkit (or you may have the published handbooks). You will certainly need the core handbooks: 
GMS Handbook, Using Gender-Sensitive Indicators and Gender Mainstreaming in Development 
Planning. In addition, you will need the sector-specifi c handbooks relevant to your area of work and 
the Change Management Briefi ng. 
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Use this space to make notes


