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The Demographic Pincer – Source UN



The Current Social Capital Market Born 1888 – Died 2009? 

- The Structural Funding Gap

no financial return below market return market return

High risk

Low risk

Grants

$400bn 

50%

Programme- Related

Investments

Venture 

philanthropy

Mainstream

“For Profit” 

Investments

Investment plus

Social 

Responsible 

Investment 

circa $4trn

Corporate 

Engagement  incl 

CSR

MRI

1. No Transitional mechanism 

2. R&D to the Mainstream Economy

3. No Systemic Collaboration



FUTURE – Systemic Collaboration -

NOT just the Grant and Silos – BUT Collaborative Leverage

Grants Recoverable 

Grants

Investment Plus 

Mainstream

Investments

no financial return below market return market return

Capture the economic value of Innovation

Increase the credit quality of social capital markets ie. Leveraging  Microfinance / Risk Management

Incentivising innovation / Collaboration ie. Social Entrepreneurship / Finance  

Enables a Range of Financing options; incentivising corporates, banks, civil society;

integrating “ for profit” and “not for profit” players

Based on “Foundations and Social Investment” Margaret Bolton 2005 and Bates Wells & Braithwaite

Legal Innovation  

Programme 

Related Investment



Sanitation and the Impact on Women

BMJ / The Lancet – “The most impactful action in public 

health – why do we not do more ?” 

• Second biggest killer of Children under 5 – 100m by 2030 
efects women as the primary care givers

• Women walk up to 4 hours a day to get clean water

• Reducing access to the labour market

• Young Girls drop out of school 

• Women open to assault and violence



WSFF Collaboration – among intermediaries across sectors and territories
McKinsey & Co – “a global systems changing idea”

Sanitation and/or social innovation
9. Robin Birley, Environtrade

10. Michael Manovan – Acumen

11. David Strelneck, Ashoka
Finance

13. David Bonbright, Keystone

14. Jeremy Nicholls – SROI UK

15. Asad Mahmood, Deutsche Bank

17. Mitchell Strauss, OPIC

18. UBS Philanthropy Services

19. Guillermo McLean, SSFX

20 – Other Banks in discussion

Legal
22. Bill Kelly, Latham & Watkins 

23. Joe Anderson, Morrison & Foerster

24. Stephen Lloyd, Bates, Wells & Braithwaite

25. Chuck Muckenfuss, Gibson, Dunn & Crutcher

26. Marcus Owens, Caplin & Drysdale  

27. Robert Lang, L3C Advisors

Steering Committee
1. Arthur Wood, Ashoka

2. Jon Lane, WSSCC

3. Guy Hutton / Jae Sohanyang, WSP

4. Clarissa Brocklehurst, UNICEF

5. Jack Sim, WTO

6. Olivier Kayser, Hystra

7. John Simon

8. Max Martin

Municipal financing

Public Toilets

Methane/Carbon/ Energy

Consumerables &

Tertiary impact players

Mortgage/ Housing

Small entrepreneurs

Fertiliser/ Agriculture

Regional operations - Singapore and Europe 

Business 

Opps:

Likely 

additional 

partners 

and 

operations



UNICEF – Single data set / community access

The Partners of WSFF and their roles – Out of the Silos

Multilaterals

Corporate Sector

/ Finance

Civil Society

Credible 

Collaboration

WSSCC – Biggest Membership Organisation &

Prime Pumping Demand >> GSF Fund $135 million

WSP (World Bank Consultancy) –
Credible metrics of value Identifying Cost to 

GDP - 2-7% 



TIA / WSFF / Acumen / SIB / SFFX –

Innovative Social Finance tools

Leveraging Existing Core skills and Competancies

Finance/

Corporate Sector

Citizens Sector

Credible 

Collaboration

Ashoka SIE / Acumen – Social Finance 

Entrepreneurs 

OPIC, UBS, Deutsche, IJ Partners – Core 

Finance Skills 

Multilaterals

McKinsey – Access to Corporate 

community

Foundation & Govts – Leverage 
the Social Subsidy – MRI / PRI / 

Social Finance



Keystone – Community Feedback 

Mechanisms – Gates Africa

The R&D of Society 

Citizens Sector

Credible 

Collaboration

SROI – Community Feedback metrics – UK Govt 

Metrics

Ashoka / BRAC – Social Entrepreneurial 

Innovation Hubs / Community Networks 

Multilaterals

Foundation (Govts) –
Leverage the Social Subsidy –

MRI / PRI / Social Finance
Finance/

Corporate Sector



Legal Expertise – New Collaborative Legal 
Structures to scale – L3C - US, CIC - UK, 

Singapore, Australia, Canada

Leveraging Collabortion

Credible 

Collaboration

McKinsey – Replicable Framework –

Report to be issued this month

WSFF / McKinsey / UN –

Credible Framework

Multilaterals

Commonwealth – Collaborative 
Multiplier >> Advocacy Brokerage 

Collaboration
Finance/

Corporate Sector

Citizens Sector







CAN WE PROVE SYSTEMS MODELS (WSFF / McKinsey) ?

Social and Economic Impact – “The most impactful intervention in Public Health” 

(Lancet / BMJ)  - it will kill circa 100 million children by 2030 – also Economic impact 

(2% - 7% of GDP), Water, Women, Education

Identify the Country / Community engaged (UNICEF / WSSCC / GTZ / Ashoka / 

Acumen)

An 8 Tier Business opportunity – $85bn - but with an ROI of $685bn = $3/4 trn

Not a political zero sum game ie Water / Climate - but a major resource Externalities / 

Carbon / Fertiliser

An Intermediary mechanism – Empowers the country and community relative to 

Corporate and Multilaterals (Win / Win)

Replicable Template for Pan Commonwealth Implementation of a key MDG
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