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Mission

Acumen Fund is a not-for-profit that

invests patient capital in enterprises that

sustainably serve the poor
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Today at Acumen Fund

• A family decided to move from the slums of Lahore into a new house that they helped 
build with their own hands

• 98 families mostly in rural India, bought affordable lighting for their houses

• 33,000 farmers, a few of whom can see better at night, are wondering whether the new 
drip irrigation systems they have bought in the last year are working; some of them were 
visited by a handful of farmers from across the border in Pakistan 

• 3.3 tons of artemisinin, grown by smallholders in Kenya (incl) are on a ship to China to be 
made into 3 million anti-malarial drugs and 43,835 long-lasting bednets were made in 
Tanzania

• 112 people will come into clinics today in Kenya looking for treatments for malaria, hoping 
to avoid the fate of 4000 people who will die from this preventable disease

• 50 people called for an ambulance in India, of whom 7 didn’t have the means to pay 
anything for the ride to the emergency room at the public hospital, and an American 
company is preparing a term sheet to help scale the system nationally

• 4 babies were born to young mothers not in the government hospitals or in the offices of 
an unlicensed quack, but in clean hospitals with proper medical treatment and high quality 
care

• A few of those babies, if they are lucky, will grow up in one of 287 communities in Andra 
Pradesh, India, were clean and affordable drinking water has been made available for the 
first time in the last year

• But none of the mothers had life insurance like their 40,000 peers in Pakistan, who are 
going to bed tonight knowing that if something happens tomorrow they won’t be forced 
into poverty to pay the medical bills
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Traditional Charity

of

Poverty

and Aid
alone will not 

solve the problem
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The Markets
alone will not 

solve the problem
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Early stage

Scale up

Exit at Scale

Recycle 

returns

We invest money and time to grow real businesses that 

alleviate poverty, and then recycle our returns
8-10 years

Invest grant 

funds in start 

up equity or 

debt

Grow businesses 

focused on social 

impact and 

sustainability

Recycle 

returns into 

more 

businesses

1 2 3
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Pakistan (Karachi)

We work in low-income, emerging markets

Acumen Fund office

East Africa (Nairobi)

Middle East (Dubai)

India (Hyderabad)
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+ Housing

+ Agriculture

+

Energy

+

Water
+ Health
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Measuring Success

1. Social Impact: 

1,000,000 people served

2. Financial Sustainability: 

Profitable in 5-7 years

3. Breakthrough Innovation: 

An idea that transforms
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Bringing more capital into the sector

Initial 

Acumen 

Fund 

investment 

(through 

FY08)

Total capital 

raised

Additional 

3rd party 

equity 

invested

Co-investments

FY 2003-2008, $ Millions

Additional 

debt 

financed

4x
$166M
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2/3 of women in India give birth at home
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Another alternativePublic hospitals can’t meet demand
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LifeSpring adds a new option

Flickr / Acumen Fund
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The secret of the $100-per-delivery-hospital

Anant Kumar

CEO of Life Spring

Rent vacated former hospital buildings

Use standard equipment

Focus on only 3 medical procedures

The entire

hospital

for:

4 times as many procedures per week

$100,000
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Beyond capital
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•A to Z: A public/private 

partnership

• Sumitomo

• ExxonMobil

• WHO

• Unicef

• Acumen Fund

• A to Z



24



25



26



27



28

What it will take

• Entrepreneurs with the will and the skill

• Patient Capital to invest in early days

• Government engagement to reduce 

regulatory barriers, improve transparency 

and scale up ideas that work with smart 

subsidies

• Mainstream financial institutions that can 

help enterprises grow 
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Thank you

www.acumenfund.org
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