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THE KENYAN SCENARIO

KEY/AREAS-OF FOCUS
£ Contact Centres

£ Animation

£ Softwatre -Development

£ Backolfice Processes-(Data
entry/irapscrHplionss

EJAGCOUNING Processes
EFRSRIOCESSES



EDUCA TION WORKFORCE

Kenya has alarge:\WELLE educated
Wworkfarce that canbe absorbed: in
the ITES:=Sector:

Up o 100,000 gualifiec; people
graguatefronu Dotmiertiany«Collieoes
ano universitieseachlyean



CHALLENGES

The key challenge:-faced by the sector
IS:

£ Insufficientnumbers 0i-BRO/EIES
ready persennel.
BYARIS-L 1S Meant;| difficultysin
fincing«pecple Who are:alteadyywell

lrained«andlcan:readtys Jump:onta
thesjolh withe Ut any: furthern tiaining:



CHALLENGES

e Learning-institutions are still not familiar
with.what BRO/ITES s all aboult

e The few Institutions that: have embraced
training in' BRO are stil-not able-te attract
sufficient number of students-1o attend
the-programs; cue to lack-of demand - the
INOUSTNAQIrowWEniis 'SIoWw.

Eetallyinadeguarte |number) ot trainee
irainetrs-onine BPOAVESIpragiams



HOW_COMPANIES ARE
CURRENTLY COPING

e In-house-training of:
- Soft:skills . communication
- [ranscription skils
- BPO/ITES Work: cuiture

- Respective technicakskitisieg. tuse of
animation scftware, search iengine skilis
elcC

This iakes them: up o2 =3 inontnhs [of
[raining Veforel thes: Person-cal staltWorks




CHALLENGES FACED BY
COMPANIES

Companies-are faced-with attrition
whemn new entrants; come into the
market.and take on some of their
Staftymaking; the recrultientand
training Process-=or ghem very
expensive.



SOLUTIONS

E. SOMe proposed solutions are:

- Governments to establish a fund;to, train
trainers and personnel, from-agents, 10
supervisors and managers, across the various




