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Introduction 

The Commonwealth Foundation is one of the three intergovernmental organisations of the Commonwealth – the other two being the Commonwealth Secretariat and the Commonwealth of Learning. It was founded in 1965 at the same time as the Commonwealth Secretariat to work with civil society. Its Board comprises the same members as the Board of the Commonwealth Secretariat. The Foundation is the only intergovernmental organisation to include civil society organisations in its governance. Two civil society representatives are members of its Executive Committee, and five civil society organisations, including representatives from women’s organisations are members of its Board. 
The Commonwealth Foundation, in its work with civil society has always sought to ensure the voice of women is heard and that its operational work benefits women as well as men. Gender is a cross-cutting issue across all Foundation programmes and grants. In particular, its work over the past year on gender financing, beginning with its support to civil society at 8WAMM and moving to Paris Declaration activities has been very strategic, with key interventions and grant-making being instrumental in ensuring a gender dimension to discussions. 
Much of its HIV and AIDS programme work has focused on gender; its citizens and governance tool kit and accompanying field manual now being used for community training throughout the Commonwealth have excellent gender components; its work in culture brings out the gender dimension on many issues; and its publications on CSO-government partnerships for gender equality have brought to light many examples of good practice. Work on gender-based violence has achieved prominence at international levels. A significant portion of its grant-making is in the key areas of the GPoA, especially in the area of Gender, Democracy, Peace and Conflict and HIV and AIDS. Over the past five years, the amount allocated to grants in areas that promote gender equality is nearly £774,000.
Table 1: Grantmaking in the area of gender equality
	Financial Year
	Grant Amount allocated

	2005-2006
	£74,580

	2006-2007
	£63,237

	2007-2008
	£200,917

	2008-2009
	£165,347

	2009-2010 (committed funds)
	£269,631


The Foundation is able to obtain gender expertise from its civil society advisory groups which include experts on gender issues. 

Making the voice of women’s organisations heard at high level Commonwealth processes 

In 2004, at 7WAMM the Commonwealth Foundation supported women’s organisations to work alongside governments to develop the Commonwealth Plan of Action. At 8WAMM in 2007, again, the Foundation supported women’s organisations to participate in discussions about financing for women. These two examples demonstrate one of the Foundation’s main programme areas - to ensure the voice of civil society is heard at the highest level in Commonwealth Ministerial and Heads of State meetings. In addition to WAMM, the Foundation supports civil society to participate in the Commonwealth Finance Ministers Meeting, the Conference of Commonwealth Education Ministers Meeting, the Commonwealth Health Ministers Meeting and the Commonwealth Heads of Government Meeting where the Commonwealth People’s Forum takes place and reports its outcomes to Heads of State.  In each of these high level meeting interventions, the Foundation supports civil society to ensure that gender equality issues constitute an important component of the civil society input, often engaging gender experts to prepare papers and lead discussion. Civil society intervention in Commonwealth High Level meetings has been very effective with issues raised that Ministers were unaware of. Commonwealth Ministerial communiqués often pick up substantive civil society issues. 
I. External Review of Civil Society Engagement with the Gender Plan of Action
Preparing for 9WAMM: Civil Society– Preliminary Outcomes of the Review
Civil society is a vital development partner. The Review seeks to determine the role of civil society and the measure of civil society engagement with Commonwealth governments and non-state actors to promote and implement the priority areas of work set out in the GPoA. Civil society engagement, social movements and the process of social change are important contributing factors in realising gender equality. The attainment of gender equality and empowerment relies heavily on such resource requirements as education, employment and political participation. Whilst the potential exists for their contribution towards positive change, it is the dynamic social, gender and class relations that govern access to these resources and, therefore, which determine the nature and extent to which this potential is realised.
In order to capture the voice and actions of our civil society partners the Foundation has conducted a:

· Review of its grant making activities in the areas set out in the GPoA for promoting gender equality and has sent a detailed Questionnaire to past and current grantees over the past 5 years
· Survey of the views of civil society participants to 7WAMM and 8WAMM, and to those who attended civil society consultations for the Commonwealth People’s Forum
Interviews are currently being conducted with civil society to ensure as much input and feedback as possible into the Civil Society Report which will be presented at 9WAMM. The Review will also feature case studies on the countries that have recognised the Gender Plan of Action in their submissions of the Beijing+15 Questionnaire. The GPoA draws heavily on the twelve critical areas for action present in the Beijing Platform. Selected countries
 that will feature in the Review have been considered based on maintaining regional balance across the Commonwealth, the level of civil society engagement with the GPoA, and civil society engagement with national governments on the implementation of the GPoA. 
The Foundation aims to continue to work with members of its Civil Society Advisory Committee, focal points of the Commonwealth Gender Plan of Action Monitoring Group, the Commonwealth Women’s Network and other civil society partners to adequately portray the process of engagement and collaboration on implementing the GPoA. 
Initial outcomes as a result of the methodology employed are encouraging. While only 33% of those surveyed thus far, have participated, or collaborated with their national governments on the Mid Term Review of the GPoA, and overwhelming 67% of respondents are participating in activities related to the Beijing +15 Review and are thus prepared to fully engage on the theme of this year’s CSW.

86% of respondents are aware of the work done in the Commonwealth on promoting gender equality, and over 80% are aware of certain elements of the GPoA having been implemented in their countries.  Civil society works across all areas of action set out in the GPoA, with particular focus on Democracy, Peace and Conflict, and Poverty Eradication and Economic Empowerment. In the area of grantmaking at the Foundation, the focus is also placed on Democracy, Peace and Conflict, and HIV and AIDS. 
While over half of those surveyed feel the profile of civil society has been raised amongst governments in the Commonwealth, a nearly equal number feel more advocacy needs to be done, not just to implement the GPoA, but to raise the profile of civil society at a political level and bring to the attention of Commonwealth policymakers the experiences, and the expertise of the grassroots. There is also a critical need to continue to work not just with governments and with us, here at the Commonwealth, but with each other, to share knowledge and best practices in order to continue to make a difference in the lives of women and men. 

Therefore, it is no surprise to learn that the majority of respondents value the networks, including the Commonwealth Women’s Network, and consider them and effective means of promoting and implementing the GPoA.

At the national level, civil society would like work more with their own national government agencies on promoting issues of gender equality and explore working partnerships with public and private sector institutions on this key area of work. 
Access to resources and funding remains a concern for civil society, not only for the viability of their own organisations and networks, but a sign of government’s commitment to further gender equality. Recognising that governments have in fact, have taken on board the need to mainstream gender into development policies and to harmonise the GPoA with other related mechanisms and commitments such as the Beijing Platform for Action, the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW) and the Millennium Development Goals, civil society would like to see more done to properly finance, train and support their National Women’s Machineries. Those civil society organisations that have had access to Commonwealth political platforms, have responded that, given the opportunity, government is receptive to civil society and works well with them, but more work needs to be done on both sides of the table to ensure the objectives set out in the GPoA are met, and sustained over the long-term.

II. Internal Review of The Foundation’s Work on Gender Equality
The Foundation’s four programme areas lend themselves to implementation of the Commonwealth Gender Action Plan. They are derived mainly from the Kampala Civil Society Statement ‘Realising People’s Potential’, a statement which calls on governments to implement the Commonwealth Action Plan on  Gender Equality as one of several recommendations on gender equality. 

Foundation programme areas include: gender; governance and democracy; communities and livelihoods; disability; and culture. Some of the highlights in the past year, which directly relate to the Gender Plan of Action include:

In the area of Democracy, Peace and Conflict 

The Commonwealth Foundation’s Citizen’s and Governance Tool Kit and accompanying field manual used for community training throughout the commonwealth have good gender equality components. 
Support for the promotion and implementation of the GPoA in this area is allocated to a wide range of projects, all of which support gender equality. Recently, the Foundation has awarded grants for:

· participatory budget empowerment programmes in the Pacific Islands; 

· strengthening the capacity of local legislatures capacity to undertake gender budgeting initiatives and support members roles in influencing budget priorities in West Africa;

· examining issues of women’s rights in national governance structures in East Africa;

· supporting women in peace building and dialogue initiatives in Asia; and
· building national youth networks for engagement on global issues in the Caribbean.
In the area of Human Rights and Law 

A main focus of the Foundation’s culture work has been raising awareness about and urging Commonwealth governments to sign the UNESCO Convention on the Protection and Promotion of the Diversity of Cultural Expressions. The positive implications of this convention for gender equality, including for economic empowerment, diversity of cultural expression, culture-based methods of development and inclusion in the arts sector is expected to be substantial. Our work in culture and gender also necessarily focuses on masculinities, and the role of men and boys in promoting gender equality.
The Foundation secured extra budgetary funding from DFID to carry out work on human rights in British Overseas Territories including in the Caribbean, South Pacific and the South Atlantic Ocean. In particular, the work aims to build civil society capacity in treaty body reporting, including reporting on the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW).  

The Foundation is working to establish a challenge fund to help match funding requests from civil society for human rights training and awareness raising campaigns

At the Kampala Commonwealth People’s Forum in 2007, civil society charged the Foundation to undertake work on developing policy and programme initiatives in the area of gender-based violence. This area has been identified internationally as a top priority issue for women’s programmes, and is a special focus of organisations working on gender issues including UNIFEM. Accordingly, the Foundation has included this issue in its strategic programming. Recent work on two separate but interrelated topics, HIV and AIDS and gender based violence has begun to develop thinking around the role of men and boys and male culture (masculinities) in finding solutions to these issues. Organisations such as the South Africa-based Sonke Gender Justice Network have begun to lead the way in identifying innovative ways of working with men on ending gender based violence. 
In the area of Poverty Eradication and Economic Empowerment 

The Foundation recently received extra budgetary funding from DFID to run a programme to examine the state of fisheries in the Commonwealth. The results of this report are expected to make recommendations about the economic role of women in the fisheries supply chain. 
Biodiversity through civil society is a key area that helps identify the key enabling factors for participation in local ecological activities. The Foundation is helping to establish a regional network of civil society networks engaged in biodiversity conservation. With the support from the UK Government’s Darwin Initiative, the three-year environmental development programme will be implemented in partnership with the Caribbean Natural Resources Institute.
In the area of HIV and AIDS

Through its funding of its networks, the Foundation remains committed to support civil society by assisting in targeted interventions and influencing policymaking in the area of HIV and AIDS.
The Foundation mainstreams across all areas of work, recognising the fact that the pandemic permeates into all social, political and economic dimensions of people’s lives.

Recent highlights in this critical area of work include:
· Botswana – In partnership with the Botswana Nurses, this regional symposium on the migration of health workers placed particular focus on the impact of HIV and AIDS on migration patterns and on promoting the Commonwealth Code of Practice for the International Recruitment of Health Workers. The symposium served to strengthen the knowledge and skills of the African members of the Commonwealth health professional associations and members of the Pan-Commonwealth Civil Society Network on HIV and AIDS towards enabling effective advocacy strategies aimed at lobbying governments.
· South Africa – The Foundation funded Sonke Gender Justice - follows on from the February 2009 fringe event - Ending AIDS stigma – men and women working together, which took place at the 53rd Session of the Commission on the Status of Women convened by the Commonwealth Foundation, in partnership the Permanent Mission of Papua New Guinea to the United Nations, the Commonwealth Women’s Network and the Pan-Commonwealth Civil Society Network on HIV and AIDS. In South Africa, their ‘One Man Can Campaign’ is proving successful in mobilising men to change their behaviour and attitudes on gender equality. The workshop theme was chosen to follow on from the special focus of last year’s meetings of the Committee on the Status of Women under the overall theme of  ‘The equal sharing of responsibilities between women and men, including caregiving in the context of HIV/AIDS’.

· Pan-Commonwealth – The Foundation supports law reform in countries where there is unequal access to HIV treatment, prevention and care.
Other areas for promoting gender equality
In the past year, the Foundation has also carried out programmes in the areas of health and disability, faith, and respect and understanding, pay particular attention to the promotion of gender equality.  
· Disability - Disability and poverty are fundamentally linked. Low quality or non-existent health and rehabilitation services and exclusion from educational and economic opportunities mean people with disabilities are usually amongst the poorest of the poor, accounting for 15-20% of the world’s poorest. Without the inclusion of persons with disabilities, global policies to tackle poverty and international development targets such as the Millennium Development Goals and Poverty Reduction Strategies will not be effective.  Our work focuses to highlight the needs of persons with disabilities in the Commonwealth and encourage all stakeholders into taking action to improve the quality of life for people with disabilities and protect their rights. 

· Health – The Foundation supports projects that aim to alleviate pressures on governments, recognising that factors contributing to disease and ill-health often require solutions deriving from partnerships between governments and civil society. We seek to widen opportunities for civil society to take part in global discussions on a wide-range of topics such as health worker migration, climate change and reproductive health education to better target health resources and interventions.
· Maternal Health – Work in this area aims to catalyse increased action by UK-based Muslim organisations for tackling maternal mortality in Commonwealth African countries. Millennium Development Goal (MDG) 5, which commits governments to reducing the maternal mortality ratio by three quarters and providing universal access to reproductive health services, is seen as one of the most ambitious targets to meet.
· Gender and the role of faith – Areas for action include awareness raising and planning for adaptation to climate change particularly with socially marginalised communities in vulnerable locations. Leveraging on our work on health, education and culture, we help mobilise professional associations to address issues of policymaking and governance in relation to the role of faith in climate change adaptation.

Commonwealth Networks and Associations 
The Foundation supports a wide range of Commonwealth associations and networks including the Commonwealth Women’s Network.  A recent review of the Foundation’s work in supporting the Network and gender equality generally concluded that women’s organisations wanted a stronger Commonwealth network. They asked the Foundation for funding for core costs and for activities to implement the Gender Plan of Action, which the Foundation has provided. In addition to the CWN, the Foundation supports Commonwealth associations, several of which, including the Commonwealth Magistrates and Judges Association are involved in activities implementing the GPoA.  
Grantmaking

The Foundations’ programme areas are underpinned by its grant making which provides over £2 million to civil society organisations. In the past year, many of the requests from civil society organisations have directly related to implementing the Gender Plan of Action, although the Foundation’s preliminary assessment of civil society engagement with the Gender Plan of Action indicates that generally, civil society does not know about the GPoA, although they are aware of the work carried out in the Commonwealth in the area of gender equality. 

Future work

As a result of the Review of its work on gender equality, the Foundation intends to step up its work on gender in all programme areas. It will also be providing substantial support for the civil society input to the Commonwealth Women’s Affairs Ministers Meeting in 2010. 

� Selected countries (provisional) include: Belize, Botswana, Ghana, Jamaica, Malaysia, Pakistan, Samoa, the Seychelles.





