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Introduction 

This has been an extremely busy year for the CGPMG in tackling everything that we set out in our work-plan for 2009-2010 especially, the Medium Term Review (MTR) process. At our meeting last February in New York, it was decided that the Group could best be served by a smaller 'Indicators' Sub Group' comprising one representative from each of the five regions of the Commonwealth and one civil society representative. This sub-group comprising Bangladesh, Barbados, Botswana, Ghana, and Tonga, has worked closely with our two MTR consultants Barbara Bailey and Afia Zakiya to make progress on the Mid Term Review of the Commonwealth Gender Plan of Action. The following is an outline of the work we have undertaken. 

Development of the indicators and questionnaire 

In April, we met in Farnham UK to finalise the MTR Indicator Framework in the context of global reporting requirements, national processes and PoA targets and timelines bearing in mind par 4.19 of the PoA which recommends harmonisation of reporting processes. We also agreed guidelines for developing the questionnaire for the MTR process. This was a very successful meeting that reviewed the daft indicator template and necessary documents for generating a good baseline for future reviews. We had input from many stakeholders including several members of the Secretariat staff. 

Reviewing the MTR Instruments and Processes 

In July, we met in Botswana where we adopted the MTR conceptual framework and indicator framework, amended the Guidelines and instructions for the Questionnaire, as well as the draft MTR questionnaire. We agreed to organise a pre-test of the questionnaire in Botswana, Bangladesh, Jamaica and Tonga and set out plan for the dissemination of the questionnaire by the Secretariat. We also agreed that MTR task teams could be set up in countries and set out suggestions for making such teams functional in order to facilitate in-country reporting procedures. We agreed the process for identifying regional consultants to support the national NWMs and ways in which civil society could be involved in contributing to the MTR. 

We then handed over to the Secretariat to undertake tasks such as setting up a website and disseminating the Questionnaire to the NWMs. The questionnaire was sent to all countries in September, and over the next months, completed questionnaires were returned to the Secretariat. 

Preparation of the Preliminary Report 

In December, our Ghana member, the two global evaluation consultants, four regional consultants and data input resource persons met in Accra to assess the status of the MTR process and resolve challenges. A training was organised for the team on use of data input and analysis software to facilitate collation and analysis of country submissions. The meeting also agreed the structure for the regional and global MTR Reports. Discussions also focused on modalities for integrating findings of the Secretariat's internal review into the Global Review. In addressing challenges, the group decided that because insufficient questionnaires had been received from countries, the consultants should use supplementary sources for collecting data including drawing on the Beijing plus 15 country reports available on-line. A timeline was set to ensure the Preliminary Global Report would be available for our New York meeting. 

Lessons learned 

We have enjoyed this process and learned a great deal this past year. The Secretariat will be carrying out rapid assessment of the PoA to assist in planning for the next and final evaluation of the Commonwealth Gender Plan of Action. Several countries raised concerns about the content and length of the questionnaires. Based on discussions at the 2008 and 2009 meetings, the questionnaire format was to accommodate the diversities, different levels of advancement on gender as well the different priorities across the Commonwealth. Thus questions sought to give all countries the opportunity to report on progress achieved in any and all critical areas of the PoA. As with most reviews, we have experienced challenges in keeping to the timeframe envisaged, due to a range of factors. Most countries have not yet returned their completed questionnaires for a variety of reasons, due largely to lack of capacity in the NWM to access the data required. As a result, it has been impossible to undertake a full analysis for the Preliminary Global Report in time for the New York meeting. However, we hope the draft will be a basis for a critical review of performance to date. Your suggestions will be useful in ensuring that we have a good report to submit to Ministers at the ninth commonwealth women's affairs ministers Meeting in Barbados in June 2010. 

Challenges and Opportunities 

As you will see from my report and the work that has gone on so far, the task of developing the monitoring process for the PoA has been considerable. We set up the Group with great optimism. However, we need to ask ourselves some crucial questions. Do we as national women's machineries have the time, energy and resources to undertake this work? How best do we deploy our technical and other resources to achieving regional and Pan​Commonwealth position on gender issues in the dynamic world of 

development. Many of the emails I sent out went unanswered. Telephone contact has been almost non-existent. There were costs involved in travelling and leaving our posts for assignments related to the group tasks. The Commonwealth Secretariat has very limited resources to finance the work and so often have to prioritize and target available resources. Yet, we must not overlook the opportunities provided by being involved in such a process. 

Being a member of the CGPMG and involved in the MTR process is an entry point for us to refine the Commonwealth PoA, coordinate its implementation and monitor its progress. I hope we can have frank discussions today and in the future that will help resolve some of these issues. 
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