eHealth Strategy Development

..the Kenyan Experience

By Ngatia James
Kenya National eHealth Working Group
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eHealth in Kenya
its a relatively NEW technology

... An 12 months we have achieved
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—1“ Reglonal eHealth workshop
Nov. 2008: eHealth Road map &Percezvm’
benefits defined i




ond Regnal eHealth workshop
Apr. 2009: Follow-up & Defined eHealth
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eHealth requires
a of

1. Cost

2. Connectivity
3. Culture

4. Capacity

5. Content

3“1 Reglonal eHealth WO
June 2009: Discussion 072
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Key eHealth Milestone

4 eHealth Strategy Dev’t workshop
Aug 2009: 1°" eHealth Strateay Plan



1. Telemedicine

2. HIS e¢ HMIS
3. Info f@ citizens
4. mHealth my ae

5. eLearning \
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Main ICT Concern

Most eHealth applications that will

2 be built are accessible from PC
Applications can be a browser base,

dpp/z'catz'on TUNNING 0N PC accessing
data and services on the portal

...So will the mobile applications £
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~Concern: Isolated, unsupported health workers
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eHealth Considerations...

&
The Journey..



Planned eHealth Projects

Governance Structure

Telemedicine - elLearning
Health Information Sytems -

Information for citizens .m




Critical steps & needs for eHealth

* Health workers Capacity development

Development partners

| o Local Ownership

' Good Leadership ¢ Govt Support

—

high quality infrastructure

Identity private public partnerships

. eHealth requires Clear Standards, Policy

framework & a Strategy with clear guidelines
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Kenya Medical Supplies Agency...
Phase One Done! ... Continuing



Telemedicine & mHealth projects
at K'ij&lbe hOSpit&ll ... Map of medicine
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Follow Kenya Govt Standardized ICT training

40,000 Health workers; using blended training.
[CDL for basic computer knowledge transfer. ICDL is
recognized in 146 countries (31 African countries)



Digital Villages Network: Support & Delivery of All
services using ICT, Approx. 6,000 centres by 2012




eHealth Portal Components

INFORMATION FO
CITIZENS &
COMMUNITIES

MoH ONLINE
SERVICES

To educate the public
on Health issues

Health Promotion
activities

A community blog to
| collect health
information from
citizens

Communication and

| training of

healthcare workers
in the field

Disseminating
diagnostic support
systems, new
treatment guidelines
and protocols

ProgresReports;
Benefits; Timelines of
all eHealth Related
Projects being
undertaken by MoH

MoH news andfficial

. public health

communications to the
general public

A comprehensive
listing of all programs
being undertaken by

~ the MoH & Donner

partners, amounts
budgeted & used

Health licenses, tenders
and permits, including
requirements, costs,
application forms and
contact details for the
relevant regulatory
agency

eReferral ; eLearning;
KEMSA; NHIF & other
MoH online services

selectedHMIS services
e.g. eReporting

' Management reporting

modules for the DMS,
PS & minister(s)




) E-REPORTING
Its a module that enables data collection and intepretation
of health records in Kenva

e-Refferal

KEMSA

Online
Ordering

KEMSA
Management
Reports

.
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e-Reportin
15 3 moduls that anables specialists ta
refar patients and comnmumicate about
Drug Track & haalth matiers
Trace
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pad  Afya House, Cathedral Road

Z P.Q.Bax 30016 - 00100,
N, Kenya
Tel: +254 020 717077 Tel: #254 02 2717077
Email: enquirles@health.go.ke  Email; psph@health.go ke

Master Human
Resource
Manager



| @ E-REFFERAL
Its a module that enables health specialist to reffer patients
and consult with peers

KEMSA
Online
Ordering

KEMSA
Management
Reports

m
Wl

Drug Track &
Trace

Master Hezlth
Facility
Manager
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it

Master Human
Resource
Manager

e-Referral 0,

s & modubs that enables spacialists lo
refer patients and communicate
health matiers

Tel: +254 020 717077
Email: enquirdes@nealth.go ke

Ministry of Public Health and Sanitation
Afya House, Cathedral Road

P.O.Box 30016 - 00100,

Nairobi, Kenya

Tel: #254 02 2717077
Email; psph@health.go. ke



Kenyan eReferral system.. envisioned

© Referral coordinator (RC) © specialist coordinator (SC)
uses eReferral Portal to initiate receives referral and communicates
and manage referral process. with RC and retrieves further
information from the CIE.

Healthcare Organization

$2

Referring Physician Practices

A

N, | \ eReferral
R Coordinator

(CIE) |
© Patient visits PCP at CHC and receives a O Patient sees Specialist. Specialist
Specialist Referral. EMR sends Clinical writes note. EMR submits Specialist
Summary and Order to the CIE. © Completion of visit is flagged on note into the CIE.

eReferral Portal. Referring Clinic
retrieves referral report from portal and/or
additional clinical data from the CIE.

i Mar. 2010




Currently:

AMREF is
upgrading Enrolled |

Nurses into

Registered Nurse

countrywide

through
eLearning... Train e
22,000 in 5 years ey

bac




LEBRIING

HOME ALL COURSES MY ACCOUNT ABOUT CONTACT

serebra

connect.

Introducing a new way to earn money from your easylLearning skills!
Find work quickly and easily on Serebra Connect.

Ny

P start connecting now

Welcome to Kenya Learning Campus \valid UserName or Password

. A . Please Log On Again.
Improve Your Skills. Discover New Work Opportunities. Logk Abn

The more skills you have, the more opportunities you will have in life. Kenya Username: |

Learning Campus helps you improve your skills through convenient, affordable e-

learning. In addition, all easyLearning graduates automatically qualify to become Password:

a Serebra Connect Pro, enabling you to earn money through Serebra Connect—-3a

new outsourcing website that lets you find work online Remember Me: ]

from 1500+ eagylLearning cour,

Through eLearning & Instructors






