THE HUB & SPOKES PHASE Il INITIATIVE

CARIFORUM REGIONAL WORKSHOP

PROVISIONAL PROGRAMME
Day One — Tuesday 24 November 2009

Welcome Remarks by the Commonwealth / CARICOM / OECS Secretariats
Workshop Outline and Housekeeping Matters

Overview of Hub & Spokes Project and Phase Il Planning
Allocation of Workgroups and Discussion Topics for Day One
Workgroup Discussions (Topic 1)

REFRESHMENT BREAK

Workgroup Discussions (Topic 1 — Cont’d)

Workgroup Presentations & Summary

LUNCH BREAK

Workgroup Discussions (Topic 1 — Cont’d)

Workgroup Presentations

REFRESHMENT BREAK

Plenary Session (Discussion of Topic 1)

Summary of Day One Outcomes

CLOSE

Day Two — Wednesday 25 November 2009

09.00 Review of Day One Outcomes
Allocation of Workgroups and Discussion Topics
09.30 Workgroup Discussions (Topic 2)
10.30 REFRESHMENT BREAK
10.50 Workgroup Presentations
11.50 Summary
12.00 LUNCH BREAK
13.00 Workgroup Discussions (Topic 3)
14.00 Workgroup Presentations
15.00 REFRESHMENT BREAK
15.20 Plenary Session (Discussion of Topics 2 & 3)
16.00 Summary of Workshop Outcomes
16.30 Closing Remarks
16.40 CLOSE

The Hub & Spokes project is funded by the European Union, with project management and additional financial support provided by the
Commonwealth Secretariat and Organisation Internationale de la Francophonie. The Hub & Spokes Phase Il planning and design initiative in
the Southern and Eastern Africa, Caribbean and Pacific regions—including the hosting of regional of workshops—is funded by the Commonwealth
Secretariat.

The Commonwealth Secretariat has contracted Ticon Holdings Inc to assist with the Hub & Spokes Phase Il planning and design initiative. The
assistance provided by the CARICOM Secretariat and OECS Secretariat in helping to arrange the CARIFORUM Workshop is greatly appreciated.
The Commonwealth Secretariat would especially like to thank the University of the West Indies, Cave Hill for their support and use of facilities.
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